T H E I RO N B R I D G E G O R G E
WWII WEEKEND

CHAIRMAN’S
STATEMENT
Welcome to the second monthly newsletter of the
Ironbridge Gorge WWII Weekend.
My report this month brings some bad news, I’m afraid. I’m sure you
were all keen to hear what the Prime Minister had to say about his
roadmap to bring us out of lockdown (hopefully for good) It’s
because of this roadmap,and extra measures from the local council,
that, very sadly, we cannot proceed with the May event this year.
I’m sure this is not what you all wanted to hear but as an event that
exists solely to raise money for military charities we cannot proceed
if there is any risk of losing money, we do not hold a large reserve of
funds, this is against our written constitution.
On a brighter note we do plan to move forward now with the
planning of some smaller events later in the year and, of course, the
organisation of May 2022. At our most recent meeting it was agreed
that 2022 will be a bigger, longer event, running from
7pm on Friday 27th May to 4pm Monday 30th.
The date of our AGM will be announced soon, this is your chance
to get involved, to join the committee and have a hand in
planning this great event.
One of the roles that will be up for election is that of chair as I will
be stepping down from this role after 7 years. My plan is to remain
on the committee in some capacity should I be elected.
Finally, look out for our presence at 40s events later in the year,
we have plans to promote and raise funds in any way we can.
Best wishes to you all
Dave
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It’s been a funny old year. Not much re-enacting going on, but I now own a
water bowser. It’s not something that I ever thought I would own, but I do.
That’s what being the Operations Controller for a big event like the Ironbridge WW2
Weekend does to you.You spend hours trawling the internet for ‘Useful Equipment’
and get really excited when you win a water bowser on a well known Internet
Auction Site.
I have been part of the organising team, for the Ironbridge World War 2 Weekend,
since its humble beginnings in the car park of the Boat Inn. Back then, it was a case of
showing folk where to pitch their tents and park their car, and that was it. Now, its very
different. I’m lucky to have one of the best operations teams in the business working
with me, and we all do it voluntarily.
Our job kicks in 8 to 10 weeks before the event itself, when we have the final
numbers for displays, car parking and camping requirements. We can then start to plan
the operation of turning a large expanse of countryside, in the Ironbridge Gorge itself,
into a living “Village” for the duration of one Bank Holiday Weekend. The sheer amount
of people who will be living in our temporary community, combined with the fact that
Dale End Park has no mains water, electricity, sewage or commercial waste collection
means that we have our work cut out for us. A lot of the infrastructure equipment is
donated by our wonderful corporate partners. For instance, Bayfield Vehicle rental
donate a van for us to use, for the duration. The water bowsers are supplied free of
charge by Garic Hire and GenAir (along with the one that I now own. Obviously).
Transport Services, and for our next event, a swanky lighting tower and generator
come from TTS
Transport. British Telecom donate the use of the local Telephone Exchange Carpark for
us to use for Disabled Parking. The list is a long one and I could almost fill the page if I
listed every company and individual who freely give their time and equipment, and
without them we wouldn’t be able to stage the event.
A large number of us move onto the site on the Wednesday morning to set
up the Marshals Village and communications network, then start the mammoth
task of marking out display pitches, road ways and the camp site. The marquee,
toilets and water bowsers all start to arrive and have to be sited. Signage is
installed. Traffic signs and cones are liberally placed around outside the event site.
It’s a race against time, as the traders, early campers and re-enactors all start to
arrive on Thursday.
Everyone goes above and beyond to make sure things run smoothly for the whole
weekend. The team all come from within the re-enactment community, or have an
interest in historic vehicles or WWII in general. Tim, our campsite manager doesn’t
stop from the moment he arrives until he gets to have some free time on the Saturday
Evening. Kevin & Shaun, our Vehicle and Traffic Marshals move around so fast,
they are like blurs. And then there is the wonderful group of marshals
and stewards. Gazz and Chelsie the chief marshals. Mike and Oliver,
the stewards.You will recognise them all, in their High Viz and ID
Lanyards, Radios in hand, as they go about their business,
tirelessly, making sure that everyone is in the right place, and
have what they need. Nothing is too much trouble for these
guys.
Then…. On the Monday morning we start to do the whole
thing in reverse, and by late on Tuesday its like we were never
there. The team gets to rest up for another year.
The equipment goes back to the suppliers and into storage.
And me? I go and check my saved auction searches. Oooooo
Look. A generator…

BART’S
OPERATIONS
REPORT

A BRIEF INTRODUCTION TO RATIONING
During the years 1914 – 1918 the effects of the great war led to food
shortages in Britain and with the threat of another war the government
took precautions to keep Britain fed if war was declared.

BACON
POPOVERS
For 2 people, makes 6
popovers
2 rashers bacon, finely sliced
1 egg, lightly beaten
1 cup flour
1tsp baking powder
¼ cup milk
½ oz cheese, grated

It was in 1938, during the Munich Crisis, the British Government began planning the
rationing system. Along with the experiences from WW1 and the many new advances
in scientific studies into nutrition, cooking methods and food transportation & storage
conducted during the 1930s, it was possible to create a food rationing system that
would be nutritiously balanced. Its aim was to preserve food stocks and give an equal
amount to each person. It seemed very fair but there was a difference in diets
depending on where you lived. People in the countryside had an abundance of food
choices compared with those in the cities where German bombing could affect the
supply.
Following the declaration of war on 3rd September 1939, German U-boat attacks on
merchant shipping caused a devasting average loss of 400,000 tons of the UK food
supply each month. On the 8th September 1939, the Ministry of Food was established
and was led by the first Minister of Food, William Morrison. The Ministry became the
sole buyer and importer of food and took the responsibility of introducing, organising
and supervising the rationing system.
On 22nd September 1939, just 19 days after war was declared, petrol was the first to
be rationed. Then just one week later, on the 29th, William Morrison announced that
food rationing would begin on 8th January 1940. Each adult would be allowed a set
amount of rationed food per week, with children and pregnant women receiving extra
milk, orange juice and a ration of cod liver oil each week.
Bacon and ham were the first to be rationed on 8th January 1940 at 4oz and stayed on
ration until July 1954. Butter, another first to go on rationing on 8th January 1940 at
4oz but in May 1940 was joined with margarine giving an allowance of 6oz of butter
and margarine per week. Later in May, on the 27th the butter ration was cut to 2oz.
Butter and margarine were taken off the ration in May 1954. Cooking fats were on
ration at 2oz per week from 22nd July 1940 until May 1954.
Sugar was rationed at 12oz on the 8th January 1940 but dropped to 8oz in the July. It
remained there for most of the war, rising back to 12oz in time for Christmas 1941. It
was lowered back to 8oz on 23rd February 1942. Sugar rationing ended in September
1953. On the 11th March 1940 people saw their Sunday roast go onto rations. Meat
was not rationed by weight like other food items but by price. At minimum it was 1/10d
(one shilling 10 pence), about and the highest 2/2d
The great British beverage, Tea! Rationed at 2oz from 22nd July 1940 for which it
mainly stayed until being taken off the ration on 3rd October 1950. 1st June 1941 saw
the controlled distribution of eggs to 1 shelled egg per week. This was supplemented
from June 1942 with the import of dried eggs from America. 1 packet of dried eggs per
adult was allowed every four weeks and was equivalent to 12 whole eggs.
The milk ration was set at 3 pints from November of 1941, but this could vary
depending on supply. As the cows were brought into shelter for the winter months,
they produced less milk and could bring the ration to 1 pint a week. Expectant mothers
and children were prioritised for milk and were allowed extra amounts. Dried milk was
introduced in December 1941 to supplement the milk ration and 1 tin every for 4
weeks was allowed.
Children were disappointed when chocolate and sweets went on ration on 26th July
1942, set at 4oz per week. Other items to go on ration were petrol, clothes and
post-war, bread, flour and potatoes. All rationing ended in 1954 leaving a
healthy nation in its wake. The biggest difference I have found between the
diet of the rationed years and modern times is the amount of fresh &
organic foods eaten and our choice of portion sizes. It is scientifically
known we eat with our eyes piling food onto the plate, but with the
obvious restrictions on how much people ate during rationing,
our ancestors had a far healthier diet.

Article by Steven Roberts

THE
ROYAL
WARWICKS

The Royal Warwicks are a Midlands based re-enactment group, dedicated to
portraying the Royal Warwickshire Regiment (specifically its 2nd Battalion
and its involvement in the Normandy landings in June 1944).
We also include members portraying the French Resistance and the Auxiliary Territorial
Service (ATS) dependent on the theme of the events we attend. Our aim is to keep the
memory of the Second World War and the huge sacrifices it entailed, alive in people
minds. We also aim to tell the story of a little known action in Normandy on the 7th
of June 1944 at the French village of Lebisey (often pronounced ‘Le-beezy’ by British
troops), where 154 men of the 2nd Btn Royal Warwicks were killed and wounded,
including their commanding officer, Lt.Col ‘Huss’ Herdon. We have been fund-raising to
have a memorial raised at Lebisey and this will be unveiled in either June 2021 or 2022,
global situation dependent.
In the UK we normally attend 25-30 events, with Ironbridge WW2 Weekend being
one of our favourites. We love the picturesque event, its friendly and welcoming
locals, the hard-working and accommodating organisers and meeting all the great
groups who attend. We’re looking forward to when we can attend again and hopefully
retain our ‘Best Display’ award which we were very proud to win in 2019. We’re
always looking for more members so if you’re interested head over to our website
www.royalwarwicks.com to learn more about us and get in touch.

SEEK GLORY - NOW KEEP GLORY
Regimental Motto

Royal Warwickshire WW2 Re-enactment Group

IRONBRIDGE MEMORIES
The First ever event by James Taylor–Hodge
(Former representative of The Pilgrim Bandits).
I was sitting at home, minding my own business when I got a phone call.
"Hello, we are a group of people who re-enact World War 2, we'd like to hold an
event to raise funds for your charity"
My immediate thought was "grown adults dressing up and playing Dad's Army"
How very wrong I was!
A meeting was arranged and over tea and cakes the plan was put forward. Dave
Adams, the main organiser, explained that over the May bank holiday weekend, at the
Boat Inn in Jackfield, a 1940s area would be recreated with people portraying various
roles of the time.
The weekend duly arrived and we turned up on Saturday morning, (with some
trepidation), set up our Gazebo and sleeping tent, then have a little wander around.
This is where attitudes and opinions were suitably changed. The passion, the attention
to detail, the knowledge of the re-enactors, the sheer hard work the people put into
their displays was amazing.
The weekend passed fairly quietly, an evening dance in the local village hall attended by
about 60 people was my personal highlight. The event raised a shade over £500 for the
charity. Dave, as the main point of contact was thanked and we made our way home.
Some months later I received a call from Dave, "we'd like to support your charity
again next year" My initial thought was "Hmm, do I really want to spend another
weekend listening to people talk about WW2?" After a discussion with the long
haired commander in chief the answer was "they're good people raising funds for a
good cause, help them" So the next May bank holiday, we're back in Jackfield, the
event is bigger, there are more people, both re-enactors and more people coming to
have a look at the event. The Saturday night function has about 100 people, there's live
music and it's outdoors!
We rapidly move to year 3, the event moves to Dale End Park, a marquee is
added, the absolutely brilliant Wheatsheaf 1940s pop-up pub appears, the visitor
numbers leap into the 1000s, there's a funfair, displays from the modern
military and a fly passed by the Battle of Britain memorial flight. I'm hooked,
not so much in the subject matter, but in the drive of the re-enactors and
the organisers. The charity donation every year is also climbing which
helps!
From such humble beginnings, the event has grown and grown.
I'm pleased to say it has been a controlled growth and has
evolved.
The committee, many of whom have now become close
friends, has evolved but the drive and purpose hasn't: they
provide a fabulous weekend, showcasing both the 1940s
and the town of Ironbridge. They have held true to their
stated aim, to raise funds for Veteran’s charity and support
those who have given so much for their country by
honouring those who gave in our time of greatest need.
Since its establishment the event has raised over £30,000 for
Veteran’s charities, making it the biggest Veteran’s charity donator
from a privately organised public event in the UK.

THIS MONTH IN WWII.

THE YALTA CONFERENCE FEBRUARY1945
This month in 1945 Winston Churchill,
Franklin D Roosevelt and Josef Stalin,
“The Big Three”, met on the Crimean
Peninsula in the Black Sea resort city
of Yalta.
Although they had met a number of
times before at conferences throughout
the war, such as the Tehran Conference
in November 1943, to discuss the next
stages of the war, this conference was
different. This conference would impact
the world in a wholly different and
arguably even more terrifying way.
At this point of the war The Red Army
had driven back the German forces in
the East and were merely forty miles
from the gates of Berlin. The Western
Allies had liberated France, Holland,
Belgium and were beginning to amas for
the last, final push into the heart of
Germany following Hitler’s failed
Ardennes offensive in December and
January. Total victory in Europe had nearly
been achieved, Germany was crumbling,
and Allied relationships grew ever more
strained.
With the war now all but won, focus
shifted to Europe post-war. What would
be the spoils of war for the Victors?
How would Europe be governed? Most
importantly, perhaps, how could war in
Europe be assured to never happen again?
Lessons had been learned from Versailles
in 1919 and of course after this war,
France would not be a major player in the
post-war negotiations.

A major discussion point, with the total
defeat of Germany almost inevitable, was
the war in the Pacific. Victory against
Japan was far from certain and a long,
bloody invasion of the mainland was a
very real possibility. Long discussions
were held and an agreement finally
reached which stated that, in exchange
for Soviet participation in the Pacific War,
the Soviets would be granted a sphere of
influence in Manchuria (following Allied
victory). This agreement was the major
concrete accomplishment of the
conference.
Other outcomes included the division
of Germany and Berlin into four zones.
Although France had fallen to, and in-turn
been liberated from Nazi Germany, the
French were granted influence partly due
to pressure from De Gaulle, but also as
Britain wanted a Western European ally
with whom it could share the cost of
rebuilding post-war Germany.
The pursuit, trial and conviction of Nazi
war criminals was to begin as soon as
possible on all fronts.
All countries freed from Nazi rule would
be allowed to hold free, democratic
elections, however Stalin was given a
“sphere of influence” in the East where
Communist ideals would dominate, as it
turned out, for the next 45 years.
Following Japan’s surrender, the details
of the conference were released to the
public. Initially the reaction was
celebratory.

Roosevelt and many other Americans
viewed it as proof of the “American
spirit” and that positive US and Soviet
relations would continue into the
post-war period.
Following Roosevelt’s untimely death on
April 12th 1945, Truman’s administration
clashed with Soviet officials over their
handling of affairs in Eastern Europe and
over the Soviet involvement in the United
Nations. Ultimately Stalin failed to keep
some of his promises from the conference,
most notably that of free elections.
Communism would therefore tighten its
cold, iron grip on Eastern Europe.
There will always be agreements and
disagreements regarding the outcomes of
the conference, however one thing can be
certain, the agreements reached at Yalta
helped fuel the building tensions between
the Western and Eastern powers. These
would eventually lead to the Cold War
and the almost daily threat of global
destruction for the next 45 years.

We hope that you have enjoyed this
edition of our new monthly
newsletter.
Here’s a sneaky peak at the March issue.
We will be sharing more updates on the
planning for the event, as well as other
fantastic articles such as these….
A ration diet diary written by two
members of the committee who
undertook a week of rationing and
another recipe from Steven Roberts. .
We will be seeing what The Spirit of
the Homefront re-enactment group have
been getting up to during lockdown.
A short article from one of our main
sponsors and supporters
The Golden Ball Public House.
We would also like some readers
questions, so if you have ever been
itching to ask anything about the event
please ask away.
We would love to know what you think
of our new newsletter and any
suggestions you may have. Please leave
comments on our Facebook page,
alternatively you can email
publicity@ironbridgeww2weekend.co.uk.

